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LOUP POWER DISTRICT 
BOARD OF DIRECTORS 

February 25, 2020 

The regular meeting of the Board of Directors of the Loup River Public Power District was held 
at Loup Power District’s new Service Center, Columbus, Nebraska on February 25, 2020. 

Notification of the meeting was published in the Columbus Telegram and on the Loup Power 
District website. 

Director Langemeier presided as Chairman of the meeting and Assistant Secretary Angell Robak 
recorded the minutes. 

Roll call showed: 
Present: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Absent: Cerv 
Staff Present: Neal Suess, Ron Ziola, Walt Williams, Dan Hellbusch, Todd Duren, 
and Amanda Henry 
Absent:  None 
Others Present: Zach Roth from the Columbus Telegram 

Chairman Langemeier reminded everyone of the open meetings law and stipulated this meeting 
would be conducted according to the Nebraska open meetings law. Chairman Langemeier also 
stated he will be conducting the meeting based on Robert’s Rules of Order. 

President/CEO Suess welcomed Mr. Roth to the meeting. 

Director Aerni made a motion to excuse the absence of Director Cerv. Director Zach 
seconded the motion and roll was called. 

Aye: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: Cerv 

The motion carried. 

The minutes of the January 28, 2020 meeting were approved. 

The following reports were presented to the Directors: the January 2020 Staff Operations Report 
– Exhibit 20-021; the January 2020 Bank Reconciliation Report – Exhibit 20-022; the January
2020 Vendor Payment Report – Exhibit 20-023. Additional reports presented to the Directors
included various financial metrics of the District for December 2019 and January 2020 –
Exhibits 20-024 and 20-025, respectively; the Flood Project Cost Summary from July 2019 thru
December 2019 – Exhibit 20-026; and NPPD’s Board of Directors Committee Meetings and
Board Meeting Agendas for the February 12-13, 2020 NPPD Board Meeting – Exhibit 20-027.
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Executive Committee 
A letter addressing Damage and Repair from the mid-March 2019 Storm Event is filed as Exhibit   
20-028. 
 
President/CEO indicated that work continues on repair to the wing wall at the intake structure at 
the Headworks. The cofferdam has been constructed and dewatering has begun at the area that 
contained the wing wall which collapsed during the mid-March 2019 storm event. Mr. Suess 
stated that both the wing wall and the concrete foundation below it are unsalvageable and will 
need to be replaced. Olsson Inc. (Olsson), the District’s design consultant, has developed an 
alternative design to build a structure to replace the wing wall, which will consist of sheet piling 
running along the side of the foundation, filled with sand and dirt, and capped off with a concrete 
top. Mr. Suess shared pictures supplied by Olsson illustrating the dewatering efforts. 
President/CEO Suess noted the District continues to build up and reinforce the breached areas as 
the weather allows, and work on the north dike area also continues. Mr. Suess stated that the 
District received a letter from the Federal Energy Regulatory Commission (FERC) indicating 
that the District should file a plan for the replacement of the Horseshoe Dike on the south side of 
the Loup River bypass reach, and District management met with the Nance County Board of 
Supervisors (Nance County Board) on February 11, 2020 regarding repairs to the Horseshoe 
Dike. President/CEO Suess indicated management will be contacting the Lower Loup Natural 
Resources District (LLNRD) and working with them and the Nance County Board on a repair 
plan for submittal to FERC. Mr. Suess used Google Earth to show the Board where the 
Horseshoe Dike and adjacent roads that were damaged during the mid-March 2019 storm event 
are located. Mr. Suess indicated that water intake into the Canal continues to be monitored, 
noting that flows will fluctuate according to weather conditions and construction matters. Mr. 
Suess stated there have been inquiries as to when the Headworks OHV area will reopen and 
noted that the OHV area will stay closed for the remainder of 2020. President/CEO Suess 
indicated the District has received some funds from the Federal Emergency Management Agency 
(FEMA) and continues to work with them on the funding process. Management and the Board 
discussed at length various issues related to the mid-March 2019 storm event. 
 
A letter addressing the Hydroelectric Relicensing Update and Other Water Issues is filed as 
Exhibit 20-029. 
 
President/CEO Suess indicated that there has been little activity at FERC since the last Board 
meeting. Mr. Suess stated that District management submitted a letter to FERC commenting on 
the letter the District received from the United States Fish and Wildlife Service (USFWS) 
agreeing to certain aspects of language change to their Biological Opinion (BO) relating to the 
water temperature in the Platte River at the Louisville gauge and noted that FERC has not yet 
responded to this letter. President/CEO Suess indicated that annual reports have been filed with 
FERC or will be filed this week, noting that the major differences between the 2018 reports and 
the 2019 reports are the damages from the mid-March 2019 storm event. Mr. Suess stated the 
District is continuing to monitor the case before the Department of Natural Resources (DNR) 
regarding the transfer of water from the Platte River basin to the Republican River basin and are 
waiting on a final ruling from the DNR regarding this. President/CEO Suess indicated the 
District continues to hold in abeyance the Eighth Circuit Court of Appeals filing for review of 
the License Order. Mr. Suess stated he met in late January with Ms. Deb Roby and Mr. Alan 
Robbins of Jennings, Strouss & Salmon Law Firm (Jennings Strouss) from Washington, D.C. as 
the potential replacements for Ms. Nancy Skancke following her retirement from FERC work in 
March. Mr. Suess indicated that the meeting went well and he feels Jennings Strouss will be a  
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good fit for the District in dealing with FERC matters. Management and the Board discussed 
several issues related to the District’s License. 
 
A letter regarding Discussion and Action-Resolution No. 2020-03 – Village of Platte Center 
PRO Agreement and Franchise is filed as Exhibit 20-030.  
 
Resolution No. 2020-03 – Village of Platte Center – PRO Agreement and Franchise is filed as 
Exhibit 20-031. 
 
Director Donoghue made a motion to adopt Resolution No. 2020-03. Director Knott 
seconded the motion. 
 
President/CEO Suess stated that management is working with all the cities, towns, and villages 
within the District’s service territory to obtain new Professional Retail Operations (PRO) 
Agreements and Franchises. Mr. Suess informed the Board that on February 11, 2020, the 
Village of Platte Center voted unanimously to accept a new PRO Agreement and Franchise with 
the District with the following changes: the PRO Agreement and Franchise will be combined 
into one document; the PRO Agreement and Franchise will be extended through December 31, 
2040, with the ability to renew; lease payments will be made to the Village of Platte Center once 
every three months instead of every six months; and, beginning in 2021, the lease payment to the 
Village of Platte Center will be increased from ten to eleven percent. All these terms are similar 
to those with the Cities of Columbus, Genoa and St. Edward, and the Villages of Belgrade, 
Creston, Lindsay, Newman Grove, Leigh, Petersburg and Richland. Management recommended 
the Board adopt Resolution No. 2020-03, which approves the proposed changes to the PRO 
Agreement and Franchise with the Village of Platte Center. 
 
The question was called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: Cerv 
 The motion carried. 
 
At 9:43 A.M. Director Aerni made a motion to enter into Executive Session to discuss the 
Energy Triangle Addition land. Director Heesacker seconded the motion and roll was 
called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: Cerv 
 The motion carried. 
 
At 10:18 A.M. Director Knott made a motion to return to Regular Session. Director Drozd 
seconded the motion and roll was called. 
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Aye: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: Cerv 
 The motion carried. 
 
At this time, President/CEO Suess discussed a letter received by Board Chairman Langemeier 
and Board Secretary Heesacker regarding a political tort claim filed against the District for 
damages incurred as a result of the mid-March 2019 storm event. 
 
Finance and Budget Committee 
President/CEO Suess and the Board set Tuesday, March 17, 2020, at 9:00 A.M. as the date for 
the Finance and Budget Committee to meet and review the 2019 audit. Bob Beran of Dana F.                  
Cole and Company, the District’s auditors, will attend the meeting. 
 
A letter regarding the Updated Financial Proforma is filed as Exhibit 20-032. 
 
President/CEO Suess stated the last long-term financial Proforma was presented to the Board in 
March of 2016 as part of the decision to refinance the 2007 bond issue. The results of the 
Proforma calculations can be used to look at short-term rate increase needs, long-term financial 
stability, and future needs for debt issuance. President/CEO Suess provided an overview of two 
base sets of assumptions included in the analysis: Case 1 assuming the District would not issue 
any additional debt associated with ongoing construction activities, and Case 2 assuming the 
District would refinance the 2012 bond issue in 2020. The financial Proforma includes retail rate 
increases to maintain debt service coverage of at least 2.0, with year-end cash reserves at or 
above 25 percent, allowing rates to go up and down to meet these targets. Costs from the mid-
March 2019 storm event are set at $17.5 million, assuming that 75% of these costs are 
reimbursed from FEMA. The District is projecting to be able to maintain overall retail rate 
increases near the amount of wholesale rate increases from NPPD, once some larger capital 
additions are completed, namely the potential construction of a new general office beginning in 
2025 at a cost of $7.5 million. No new debt issuance is expected, with the exception of the 
refunding currently being considered. President/CEO Suess presented several graphs to the 
Board showing the results of the Proforma analysis. A lengthy discussion took place between the 
Board and management regarding the financial Proforma. 
 
Personnel, Safety, and Insurance Committee 
The 2019 Annual Safety Report is filed as Exhibit 20-033. 
 
President/CEO Suess indicated that 2019 was an overall good year for safety at the District. 
Although there were five personal injury accidents and four vehicle accidents in 2019, which is a 
slight increase from 2018, Mr. Suess noted that it was still impressive that the District had no 
lost-time injury accidents, considering the mid-March 2019 storm event. President/CEO Suess 
presented a graph illustrating the Personal Injury and Vehicle Accident Reports from 1967 to 
2019, which showed a significant drop in accidents over the last forty years. Mr. Suess also 
presented a chart which showed the District’s Personal Injury and Vehicle Accident Reports for 
the years 2006 through 2019. Management and the Board discussed the 2019 safety report. 
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The Payroll Changes are filed as Exhibit 20-034. 
 
Support Services Committee 
A letter regarding the Legislative Bill Watch is filed as Exhibit 20-035. 
 
President/CEO Suess stated the 2020 Nebraska Unicameral is currently in day 30 of its short 60-
day session, which is expected to end on April 23. The main focus in the Unicameral this year is 
the budget, tax reform, and business incentives, with few electricity issues. Vice President of 
Corporate Services Duren discussed with the Board various bills that have been introduced by 
the State Senators, including those addressing net metering, economic development, and 
registration fees for electric vehicles. It was noted that bills will not be carried over to next year 
if not acted on by the Legislature in this session. Management and the Board discussed items 
related to the 2020 Nebraska Unicameral session. 
 
Mr. Roth of the Columbus Telegram exited the meeting at 10:59 A.M. 
 
A letter regarding Payments Made to Communities and Community Clubs is filed as Exhibit    
20-036. 
 
President/CEO Suess indicated that checks for the ten percent lease payments to cities and 
villages were delivered in February, as well as payments to various community clubs and 
organizations. 
 
At this time, Vice President of Accounting and Finance/CFO Williams presented the financial 
reports for December 2019 and January 2020 filed as Exhibits 20-037 and 20-038, respectively. 
 
The work order letter is filed as Exhibit 20-039. 
 
Director Tooley made a motion to approve the work order letter as presented. Director 
Donoghue seconded the motion and roll was called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: Cerv 
 The motion carried. 
 
Management and the Board briefly discussed the power outage that occurred on February 20, 
2020.  
 
The next Board meeting will be held on Tuesday, March 24, 2020, at 9:00 A.M. at the new 
Service Center in Columbus.  
 
President/CEO Suess reiterated there will be three Director’s seats open for election in 2020: 
Director Langemeier in Subdivision 5, Director Tooley in Subdivision 9 and Director Aerni in 
Subdivision 10. Incumbents were required to file by February 18, 2020, and non-incumbents 
must file by March 2, 2020. 
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All Directors and officers of the District are required to file their C-1 form with the Nebraska 
Accountability and Disclosure Commission. The Directors were asked to let management know 
when their forms have been mailed. These forms must be received by the State no later than 
March 2, 2020. 

The APPA Annual Conference is set for June 5-10, 2020 in Long Beach, CA.   

Director Fleming made a motion to adjourn. Director Heesacker seconded the motion. 
Motion carried by voice vote. 

____________________________________ 
Chairman of the Board 

__________________ ___________________________________ 
              Date  Assistant Secretary 


