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LOUP POWER DISTRICT 
BOARD OF DIRECTORS 

May 26, 2020 
 
 

In following restrictions set for public gatherings being limited to ten people, the regular meeting 
of the Board of Directors of the Loup River Public Power District was held via ZOOM meeting 
with the Board of Directors on May 26, 2020. 
 

Notification of the meeting was published in the Columbus Telegram and on the Loup Power 
District website. 
 

Director Langemeier, via telephone, presided as Chairman of the meeting and Assistant 
Secretary Angell Robak recorded the minutes. 
 
Roll call showed: 

Present (via ZOOM): Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, Knott, Aerni, 
Heesacker, Langemeier 

 Absent: None 
Staff Present: Neal Suess, Ron Ziola, Walt Williams, Dan Hellbusch, Todd Duren, 
and Amanda Henry 
Absent:  None 
Others: None 

 
Chairman Langemeier reminded everyone of the open meetings law and stipulated this meeting 
would be conducted according to the Nebraska open meetings law. Chairman Langemeier also 
stated he will be conducting the meeting based on Robert’s Rules of Order. 
 
The minutes of the April 28, 2020 meeting were approved. 
 
The following reports were presented to the Directors: the April 2020 Staff Operations Report – 
Exhibit 20-075; the April 2020 Bank Reconciliation Report – Exhibit 20-076; the April 2020 
Vendor Payment Report – Exhibit 20-077. Additional reports presented to the Directors included 
various financial metrics of the District for April 2020 – Exhibit 20-078; selected financial 
information – Exhibit 20-079; and NPPD’s Board of Directors Board Meeting Agenda for the 
May 14, 2020 NPPD Virtual Board Meeting – Exhibit 20-080.  
 
Executive Committee 
A letter addressing the District Response to COVID-19 Pandemic is filed as Exhibit 20-081. 
 
President/CEO Suess indicated the District has prepared and implemented its Pandemic Action 
Plan (PAP) as a result of the COVID-19 Pandemic, which includes the closing of all District 
offices and locations to non-employee traffic and contact. Mr. Suess stated that the District was 
in Phase 2 of the PAP, which also reduced the level of employees that reported to work at a 
given time by approximately half, with the other employees either working from home or being 
on call. Effective today, May 26, the District returned to Phase 1, which will continue to keep all 
non-employees out of District offices. President/CEO Suess indicated management will be 
looking at changes beginning on June 1, as Governor Ricketts makes modifications to the  
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Directed Health Measures (DHM’s). Mr. Suess shared graphs with the Board showing the 
number of cases in the East Central District Health Department area continues to grow but at a 
slower rate. Management and the Board discussed the District’s PAP and how District operations 
are being affected by the COVID-19 Pandemic. 
 
A letter addressing Damage and Repair from the mid-March 2019 Storm Event is filed as Exhibit   
20-082. 
 
President/CEO Suess indicated that work on repairs to the wing wall at the intake structure at the 
Headworks is ongoing. Mr. Suess stated the District filed the final alternative wing wall design 
plan with the Federal Energy Regulatory Commission (FERC) on April 22, 2020, and is waiting 
on FERC to provide comments on the plan. Mr. Suess noted that the District began the bidding 
process for this alternative design while it waits on comments from FERC, and expects to present 
the bids to the Board for approval at the June Board meeting. President/CEO Suess indicated the 
District continues to build up and reinforce the breached areas as the weather allows, noting that 
most of the foundational work has been completed. Mr. Suess stated that management filed a 
plan for the repair of the Horseshoe Dike similar to the plan filed with FERC last year regarding 
the repair of the breached areas of the Canal, and bids for this work were advertised and opened 
on May 21, 2020. Mr. Suess noted that the Lower Loup Natural Resources District (LLNRD) has 
indicated they should be able to assist in funding for this project. President/CEO Suess indicated 
that water intake into the Canal continues to be monitored, noting that flows will fluctuate 
dependent on weather conditions and construction issues. Mr. Suess stated the District is 
currently able to take approximately 2,000 cfs, which is the limit within the License through June 
30, and the District will most likely limit intake to this level as repairs to the wing wall and 
skimming weir continue. Mr. Suess noted the District must file a water plan with FERC before 
more water flow can be allowed into the canal. President/CEO Suess indicated that management 
continues to meet with Federal Emergency Management Agency (FEMA) officials regarding 
damage claims made by the District, and noted that limited funding is coming in. Mr. Suess 
stated that the District sent a letter to Nebraska’s federal delegation voicing its dissatisfaction 
with the slow timing of these FEMA payments, but have not yet received a response. 
Management and the Board discussed various issues related to the mid-March 2019 storm event. 
 
A letter addressing the Hydroelectric Relicensing Update and Other Water Issues is filed as 
Exhibit 20-083. 
 
President/CEO Suess indicated that there has been little activity at FERC since the last Board 
meeting. Mr. Suess stated that District management submitted a letter to FERC commenting on 
the letter the District received from the United States Fish and Wildlife Service (USFWS) 
agreeing to certain aspects of language change to their Biological Opinion (BO) relating to the 
water temperature in the Platte River at the Louisville gauge and noted that FERC has not yet 
responded to this letter. Mr. Suess stated that the District noted in the Loup River Bypass Reach 
Monitoring Report that the District would wait until the aerial data from the United States 
Department of Agriculture (USDA) was available to compare the Loup River bypass reach 
streambank prior to making any decisions regarding the repair of the Horseshoe Dike, and FERC 
granted the District additional time to finalize this report until this aerial data becomes available, 
which should be sometime in December 2020. Mr. Suess noted the District filed flow deviations 
with FERC regarding instances of water flow into the Canal above 2,000 cfs, which were very  
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minor and for short durations, due to the fluctuating flows on the Loup River. President/CEO 
Suess reiterated the Nebraska Department of Natural Resources (DNR) ruled in favor of the 
District regarding the transfer of water from the Platte River basin to the Republican River basin, 
and the District expects an appeal by the losing parties will be filed. Mr. Suess indicated the 
District continues to hold in abeyance the Eighth Circuit Court of Appeals filing for review of 
the License Order, noting the next filing date is July 1, 2020. Management and the Board 
discussed several issues related to the District’s License. 
 
A letter regarding Discussion and Possible Action – Funding for FCC’s Rural Digital 
Opportunity Fund is filed as Exhibit 20-084. 
 
President/CEO Suess stated that management recommended the Board approve a funding level 
of $20,000 for network design and Rural Digital Opportunity Fund (RDOF) auction bids by the 
National Rural Telecommunications Cooperative (NRTC) for building a rural e-connectivity 
network in Nebraska. 
 
Director Aerni made a motion to approve a funding level of $20,000 for network design and 
RDOF auction bids by the NRTC for building a rural e-connectivity network in Nebraska. 
Director Knott seconded the motion.  
 
President/CEO Suess indicated that management met with NPPD on May 20, 2020 regarding a 
possible opportunity to create an e-connectivity network which could bring affordable and 
reliable high speed internet to areas of rural Nebraska. Mr. Suess stated the NRTC would design 
the network, pursue federal funding opportunities for financing, and identify partners to 
undertake the construction of the network. Mr. Suess noted the Federal Communication 
Commission (FCC) is looking to finance this through the RDOF, which will provide $20.4 
billion in support. Mr. Suess stated private telephone companies and internet service providers 
would construct the network, and public power districts could lease dark fiber, pole attachments 
and vertical real estate, where needed. President/CEO Suess stated that timing is critical, as the 
short form application is due in June, with the reverse auction bidding commencing in October. 
Mr. Suess indicated that the main reason for public power being involved in this is the benefit to 
rural Nebraska, including precision agriculture, business growth, and education. Mr. Suess noted 
that the cost for each public power district would be $20,000, while NPPD would pay $45,000. 
Management and the Board discussed items related to building a rural e-connectivity network in 
Nebraska. 
  
The question was called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: None 
 The motion carried. 
 
Finance and Budget Committee 
A letter regarding Discussion and Possible Action – Resolution No. 2020-08 – Fifth 
Supplemental Revenue Refunding Bond Resolution is filed as Exhibit 20-085. 
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An analysis of the Proposed Current Refunding of Series 2012 is filed as Exhibit 20-086. 
 
Resolution No. 2020-08 - Fifth Supplemental Revenue Refunding Bond Resolution is filed as 
Exhibit 20-087. 
 
The Placement Agent Engagement Letter with Robert W. Baird & Co. Incorporated is filed as 
Exhibit 20-088. 
 
President CEO Suess stated that management recommended the Board approve Resolution No. 
2020-08, authorizing management to move forward with the potential refunding of the 2012 
Bond Issue within the parameters of Resolution No. 2020-08. 
 
Director Knott made a motion to approve Resolution No. 2020-08, authorizing 
management to move forward with the refunding of the 2012 Bond Issue within the 
parameters of Resolution No. 2020-08. Director Donoghue seconded the motion.  
 
President/CEO Suess indicated the District’s bond rating was lowered to A+ from AA last year 
by S&P Global Ratings (S&P), which would make it more difficult to see savings when issuing 
new bonds or refunding older bonds, due to higher interest rates. Mr. Suess stated that Jon 
Burmeister of PFM Financial Advisors LLC (PFM) has been reviewing the District’s 2012 Bond 
Issue, which is eligible for refinancing/refunding, and Mr. Burmeister suggested that a direct 
placement offering may be an alternative for the District. President/CEO Suess noted that a 
direct placement offering goes directly to a financial institution, with no need for an official 
statement or rating, which may be able to eliminate, or significantly reduce the debt service 
reserve funds. Mr. Suess indicated that an analysis by PFM (Exhibit 20-086) shows a possible 
net present value savings of $249,153.50, which equates to 3.47% of refunding bonds. 
President/CEO Suess stated that Resolution No. 2020-08 authorizes management to execute 
paperwork if the savings is greater than 2.75% and the issue is no greater than $7,500.000. Mr. 
Suess indicated that a placement agent letter was signed with Robert W. Baird and Co., Inc.  Mr. 
Suess added the estimated cost to the District for the refunding/placement would be 
approximately $67,250, based on $7,500,000 of securities issued, with an annual savings of 
approximately $170,000 to $180,000. President/CEO Suess stated that another benefit associated 
with a direct placement offering is that the District already has all the data necessary, including 
the audit, which would eliminate the need for complicated paperwork. Management and the 
Board further discussed details regarding the refunding of the 2012 Bond Issue. 
 
The question was called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: None 
 The motion carried. 
 
Personnel, Safety, and Insurance Committee 
The Payroll Changes are filed as Exhibit 20-089. 
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Support Services Committee 
A letter regarding the Legislative Bill Watch is filed as Exhibit 20-090. 
 
President/CEO Suess reiterated the 2020 session of the Nebraska Unicameral was suspended 
indefinitely on March 17 due to the current COVID-19 pandemic. The 2020 session has met for 
43 days of the short 60-day session, with three of these days used to pass emergency funding 
legislation related to the pandemic in late March. On May 18, Speaker Sheer released a revised 
session calendar, indicating the session will resume on July 20 and run through August 13. Vice 
President of Corporate Services Duren added all bills have been introduced by the State Senators 
and stated that bills will not be carried over to next year if not acted on by the Legislature. Mr. 
Duren presented a federal government update regarding COVID-19 funding assistance. Mr. 
Duren stated that the Nebraska primary election had a record turnout from a majority of voters 
casting early mail-in ballots.  Management and the Board discussed items related to the 2020 
Nebraska Unicameral session.  
 
A letter regarding Payments Made to Communities is filed as Exhibit 20-091. 
 
President/CEO Suess informed the Directors that in mid-May, the District made payments to 
several communities for the first quarter of 2020, as part of the revised lease agreements the 
District signed with these communities. Management continues to work on renewing lease 
agreements and franchises with other communities served by the District and will contact the 
remaining communities to begin discussions regarding new lease agreements and franchises, 
noting that the COVID-19 Pandemic has delayed these discussions.  
 
President/CEO Suess discussed with the Board the APPA Virtual Summit and Business Meeting, 
which will be held on June 8-10, 2020 in lieu of the APPA Annual Conference in Long Beach, 
CA. The Annual APPA Conference was cancelled due to the COVID-19 Pandemic.   
 
At this time, Vice President of Accounting and Finance/CFO Williams presented the financial 
report for April 2020, filed as Exhibit 20-092. 
 
The investment letter is filed as Exhibit 20-093. 
 
Director Knott made a motion to approve the investment letter as presented. Director 
Heesacker seconded the motion and roll was called.  
 

Aye: Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, *Knott, Aerni, Heesacker, 
Langemeier 
*Director Knott abstained from the portion of vote regarding Great Plains State 
Bank. 

 Nay: None 
 Absent: None 
 The motion carried. 
 
The work order letter is filed as Exhibit 20-094. 
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Director Aerni made a motion to approve the work order letter as presented. Director 
Zach seconded the motion and roll was called. 
 

Aye: Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: None 
 The motion carried. 
 
A letter regarding RFP No. 2020-01 – Horseshoe Dike Restoration is filed as Exhibit 20-095. 
 
 
President/CEO Suess stated that management recommended RFP No. 2020-01 – Horseshoe Dike 
Restoration be awarded to B-D Construction of Columbus, NE, for the amount of $74,000.00, 
which may be modified based upon the final quantities of fill used. 
 
Director Fleming made a motion to approve management’s recommendation to award the 
RFP No. 2020-01 - Horseshoe Dike Restoration to B-D Construction of Columbus, NE, for 
the amount of $74,000.00. Director Knott seconded the motion. 
 
President/CEO Suess stated that, as part of the FERC requirement, the District must repair the 
Horseshoe Dike that was damaged during the mid-March 2019 storm event. A similar repair 
design was used for the Canal repairs and was acceptable to FERC. Mr. Suess noted that the 
District will receive FEMA assistance for up to 75 percent of the costs associated with this 
restoration, and the LLNRD has given a primary indication that they will pay for 12.5 percent of 
the costs, as well. Mr. Suess stated that sand and topsoil from surrounding landowners will be 
used as part of the fill needed. President/CEO Suess indicated that four bids were received for 
the Restoration of the Horseshoe Dike: B-D Construction, Inc. of Columbus, NE submitted a bid 
in the amount of $74,000.00; Cuba Construction, LLC of Columbus, NE, submitted a bid in the 
amount of $93,710.00; Bygland Dirt Contracting, Inc. of Albion, NE, submitted a bid in the 
amount of $120,450.00; and Kohl Construction, Inc. of Schuyler, NE, submitted a bid in the 
amount of $129,875.00. 
 
The question was called. 
  

Aye: Tooley, Donoghue, Zach, Fleming, Cerv, Drozd, Knott, Aerni, Heesacker, 
Langemeier 

 Nay: None 
 Absent: None 
 The motion carried. 
 
The next regular Board meeting is set for Tuesday, June 23, 2020 at 9:00 A.M.   
 
The APPA Virtual Summit and Business Meeting will be held on Monday, June 8 and Tuesday, 
June 9, 2020, in the Board Room. 
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The search for the Vice President of Engineering has been restarted.  Ron Ziola will be working 
two days per week beginning June 1 until July 31, and the District will keep Mr. Ziola on a one-
year retainer. Management hopes to have a new candidate selected at the June Board meeting. 

____________________________________ 
Chairman of the Board 

__________________ ___________________________________ 
              Date  Assistant Secretary 


